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Change Champions Toolkits 

Toolkit 4: How to promote your idea 
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“Without promotion something terrible happens – nothing!” Barnum 

“The medium is the message” McLuhan 

 
 

Why is promoting your idea important? 
  
Communicating well about your idea is great – you can share what you’re doing, encourage 
new people to get involved and celebrate what you and others in your project are achieving. 
The most important thing is to start with a clear definition of what your idea is. Once you 
know that you can focus on who what you want to say about your project, who your 
audience or market is and how best to reach them. 
 
This toolkit takes you through these three steps: 
 

1. Decide key messages 

Try these exercises to define what it is you want to say to people: 

 Talk to someone else for one minute  - try and persuade them to get involved in 

your project 

 Design a 1 minute poster 

 Write a tweet 

 Take a picture 

 Write a strap line or slogan which sums up your project 

 Chose 3 adjectives to define your project – how can you use these in your key 

messages 
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When writing your messages just follow some simple guidelines – good plain language, 

some interesting words which hit the right notes for your audience (see below), a picture 

paints a thousands words and keep it short! 

2. Know your audience 

Thinking about where your idea/project is based, what it does and who it’s for - list all the 

groups you want to focus your idea on. 

For fun try doing cartoons for each group – give each group a name and accessorise! 

Remember the Guardian wall chart in the 1990s – different types of Guardian Readers 

by Posy Simmonds. Imagining your groups as people can help you think about where 

they spend time, what they enjoy and where they look for information. 

3. Decide what channels to use 

Remember to think about all the ways you can get across your message. One of the 

most important ways to communicate (and one that people forget about) is face-to-face 

contact. This the main way we still share information and do things – despite social 

media. It is also great for local projects based in one community. Using face to face 

contact can range from talking to your neighbours or local shop keepers to setting up a 

stall at a community event to running your own event or meeting. 

Think about all the channels that you can use and how many people they will help you 

reach. You can revisit what you decided about your audience – where do they spend 

time? What channels do they use? Be clear about how you will use them and how often. 

This will help you decide what is reasonable. 

From experience the best way of learning to use different communication channels is to 

use them. You will make mistakes - discovering you have missed vital information, or 

given the wrong message by mistake or failed to put out the message enough! Lots of 

the same rules apply to each channel: 

1. Make sure your message is clear and engaging 

2. Use more than one channel (people are different) , but don’t do everything as it takes 

time 

3. Use the channel regularly/ or ensure it is up to date 

4. Don’t estimate how much time it takes to use just one of these channels – focus on 

ones which get you the largest reach 

Tool 1 is a grid to help you plan what channels you will use. 

4. Find someone who knows 

A final step for any aspect of a community project is to ask for help. Who do you know 

that’s great on twitter? What can you copy that they do? Who’s great at taking pictures? 

Do you know any local artists who can make you an engaging image for a flyer? Know 

any young people that can build you a website? 
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Tool 1: Communication Channels 
 

Channel Audience Message/ 
image 

Reach (how 
many people 
can you 
reach?) 

How 
regularly/ 
when 

Top Tip 

Face to face 
(specify where e.g. 
event, venue, street) 
 
 

    Be ready to talk 
to people 
wherever you 
meet them about 
your idea – 
make sure you 
give them your 
contact details 
(homemade 
business cards 
are lovely) 

Existing local  
Newspaper/ 
magazines 
 
 
 

    Use to launch 
your idea – be a 
Local Hero in the 
E-list, write an 
article for the 
Echo or contact 
Waltham Forest 
News to come to 
your event – be 
prepared to 
convince media 
why they should 
cover your story. 

Local listings     Use Stella 
Creasy’s weekly 
Working for 
Walthamstow 
newsletter which 
have a large 
following, the 
monthly E-list 
listings which are 
widely 
distributed and 
WF News  

Website 
 
 
 

    Setting up a 
website using a 
web design 
programme like 
Word press is 
relatively 
straightforward, 
but don’t 
underestimate  

Facebook or other 
forum 
 
 
 

    Establishing a 
base or 
community  
longer 
conversations. 
Beware 
arguments on 



4 
 

local facebook! 

Twitter/ other 
social media 
 
 
 

    Stick to quick 
news and 
reminders. Great 
for sharing 
interesting 
images and 
celebrating 
success. Follow 
those with a 
large following to 
re-tweet your 
message.  

Flyer/ Poster/ 
Business Cards 
 
 
 

    Still very 
important for 
events. Think 
carefully about 
how to distribute 
– door to door is 
probably 
unnecessary 
unless you are 
doing a street-
based project. 
Community 
venues will 
usually let you 
put posters/ 
flyers up – but 
ask first. 
You can say a 
lot on tiny 
business cards 
and a great way 
of making 
contacts. 

E newsletter e.g. 
mailchimp   
 
 
 
 

    A great way of 
regularly staying 
in touch with 
those involved/ 
interested in 
your project. Ask 
people if they 
want to 
subscribe to get 
regular info 
before signing 
them and you if 
you use regular 
email ALWAYS 
blind copy 
people so you 
are not sharing 
details. 

Video sharing e.g. 
Vimeo, U-Tube 
 
 

    Videos are a 
great way of 
telling a story 
about your 
project or the 
need for your 
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project and 
involving people.  

Pinterest 
 
 

    Pinsterest is like 
a virtual pin 
board and a 
great way of 
showing what is 
inspiring you/ 
your vision. 

Walthamstow Live 
or other local 
blogs 

    Why not blog 
about your 
project’s journey 
as a way 
engaging 
people. If you do 
this link to a 
more widely 
used channel 
e.g. facebook 

 


